
Export Documentation Packet

——  EXPORT DOCUMENTATION

Everything your team needs. All in one place.
A complete, standardized documentation packet — transmitted before or upon arrival.
No surprises. No chasing paperwork after the fact.

12 documents. One organized packet.

01

$

Commercial
Invoice

Species, quantity, 
grade, pricing, 

Incoterms. Primary 
CBP entry document.

02

Packing List
& Tally Sheet
Board-by-board 

breakdown. Reconciles 
to invoice.

No ambiguity at 
receiving.

03

Ocean Bill
of Lading

Carrier-issued. Container 
& seal numbers. Title 

document for customs & 
insurance.

04

�

Certificate
of Origin

Country of origin certified
per Kenya export 

authority. Required for 
tariff & Lacey Act.

05

KEPHIS Phyto
Certificate

Timber inspected pest-
free. Mandatory for 

U.S. entry under 
APHIS/USDA.

06

ISPM-15
Compliance

All packaging heat-
treated with IPPC stamp. 
No surprise fumigation 

costs.

07

ZNQA™ Inspection
Report

Grade, dimensions, MC, 
defects — photo-

documented. Institutional 
claims defense.

08

MC Verification
Log

Multi-point pin-meter per
pallet. Target vs. actual.
Verified before sealing.

09

Pre-Shipment
Photos

Board faces, stacking, 
pallet stamps, desiccant, 

sealed container. See 
before arrival.

10

Container
Load Plan

Pallet layout, weight dist., 
dunnage & desiccant 

positions. Optimized for 
forklift unload.

11

Lacey Act
Due-Care Package

Species ID, harvest 
permits, chain of custody. 

Complete package for 
compliance team.

12

KFS

KFS Permit &
KRA Clearance

Legal harvest & lawful 
export confirmed. 

Governmental chain to 
harvest origin.

——  DELIVERY TIMELINE
Documents arrive when your team needs them.

1

ORDER
CONFIRMATION

Species, specs, volume,
pricing, production window

2

PRODUCTION
UPDATES

Milling progress, kiln
schedule, spec adjustments

3

PRE-SHIPMENT
PACKET

ZNQA™ Report, MC Log,
Photos, Load Plan

4

SAILING
NOTIFICATION

Bill of Lading, vessel,
ETD/ETA, container & seal

5

FULL PACKET
DELIVERY

Complete 12-doc packet
before or upon arrival
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Export Documentation Packet

Where We Raise the Standard

AREA INDUSTRY NORM ZGS STANDARD

Quality Verification Visual spot-check, no trail ZNQA™ multi-point inspection
with photo log & traceable IDs

Moisture Documentation Verbal assurance or
single-reading average

Multi-point pin-meter per unit;
summary in every packet

Load Planning No plan; packed for volume Engineered load diagram with
dunnage & desiccant placement

Legal Compliance Buyer reconstructs harvest
origin after arrival

Lacey Act docs, KFS permits,
KEPHIS certs — pre-assembled

Communication Silence between order
and arrival

Direct contact; milestone updates
at booking, production, sailing

Pre-Shipment Visibility No photos; buyer sees
product first at delivery

Photo set: product condition,
stacking, packaging, sealed container

——  BUILT TO FIT YOUR OPERATION

Your standards. Our supply chain.
The 12-document packet is our baseline — the standard
that ships with every container. But we know that every
buyer operates differently.

If your procurement team requires custom inspection
forms, proprietary grading sheets, or integration with
your internal QC systems, we build them into the
program from day one.

If you have an established receiving protocol or a
standardized documentation format your compliance
team already works from, we adapt to it.

Custom tally sheet templates. Buyer-specific photo
requirements. Additional moisture checkpoints.
Modified load plan formats. Whatever your
operation requires — we deliver it.

Custom Documents
Proprietary inspection forms, tally

templates, and grading sheets built
into your program from the start.

Process Integration
Adapted to your receiving protocol,

QC workflow, and compliance
team documentation standards.

Flexible Standards
Additional checkpoints, modified

formats, buyer-specific requirements.
Your operation, your specs.
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